
Activity ID Activity Name Orig
Dur

Start Finish

Intermountain Utah Valley Sports Performance CenterIntermountain Utah Valley Sports Performance Center 718 22-Dec-25 30-Oct-28

Milestones & Project TimelineMilestones & Project Timeline 718 22-Dec-25 30-Oct-28

A1010 Proposal Due 0 22-Dec-25*

A1012 Anticipated CM / GC Selection 0 14-Jan-26*

A1640 Phase 1 Control Estimate Due 0 06-Mar-26*

A1642 Schematic Design Control Estimate Due 0 08-May-26*

A1260 Design Development Control Estimate Due 0 28-Sep-26*

A1008 Bid Package 1 - Civil / Site / Structural Documents Complete 0 09-Nov-26*

A9214 Bid Package 2 - Core & Shell Package Complete 0 18-Dec-26*

A1634 Notice to Proceed With Construction 0 19-Feb-27

A9230 BP1 - Civil, Site & Utility Permit Recieved 0 19-Feb-27*

A1048 Begin Construction 0 22-Feb-27

A1050 Construction Duration (Calendar Days) 617 22-Feb-27 30-Oct-28

A9236 Bid Package 3 - TI Buildout 0 26-Feb-27*

A9240 BP2 - Permit Received (Anticipated) 0 02-Mar-27

A1264 BP3 - (Full) Permit Received (Anticipated) 0 30-Apr-27

A1258 Substantial Completion 0 30-Oct-28

Pre Construction ServicesPre Construction Services 410 10-Nov-26 28-Jun-28

PermittingPermitting 88 21-Dec-26 30-Apr-27

A1262 BP2 - Review & Issue Permit 45 21-Dec-26 02-Mar-27

A9238 BP3 - Review & Issue Full Permit 45 01-Mar-27 30-Apr-27

Bidding & ReviewBidding & Review 410 10-Nov-26 28-Jun-28

Bid Package 1Bid Package 1 180 10-Nov-26 03-Aug-27

Bidding & BuyoutBidding & Buyout 60 10-Nov-26 12-Feb-27

Civil, Site ElectricalCivil, Site Electrical 60 10-Nov-26 12-Feb-27

A1624 Bid Package 1 - Early Civil, Site Electrical 30 10-Nov-26 23-Dec-26

A1626 Bid Package 1 - Owner Review 10 04-Jan-27 15-Jan-27

A1440 Bid Package 1 - Subcontractor Buyout 20 18-Jan-27 12-Feb-27

Structural SteelStructural Steel 50 10-Nov-26 29-Jan-27

A9216 Structural Package Bidding 20 10-Nov-26 09-Dec-26

A9226 Structural Package Review 10 10-Dec-26 23-Dec-26

A9218 Subcontractor Buyout (Structural Package) 20 04-Jan-27 29-Jan-27

Submittals & ProcurementSubmittals & Procurement 130 01-Feb-27 03-Aug-27

Earthwork & UtilitiesEarthwork & Utilities 40 15-Feb-27 09-Apr-27

A9206 Develop Submittals & Shop Drawings 10 15-Feb-27 26-Feb-27

A9208 Review & Approve Submittals & Shop Drawings 10 01-Mar-27 12-Mar-27

A9210 Earthwork & Utility Procurement 20 15-Mar-27 09-Apr-27

Concrete & RebarConcrete & Rebar 35 15-Feb-27 02-Apr-27

A1442 Develop Submittals & Shop Drawings 10 15-Feb-27 26-Feb-27

A1444 Review & Approve Submittals & Shop Drawings 10 01-Mar-27 12-Mar-27

A1446 Rebar Procurement 15 15-Mar-27 02-Apr-27

Structural Steel, Joist & DeckStructural Steel, Joist & Deck 130 01-Feb-27 03-Aug-27

A1492 Develop Submittal & Shop Drawings 20 01-Feb-27 26-Feb-27

A1494 Review & Approve Submittals & Shops 10 01-Mar-27 12-Mar-27

A1496 Structural Steel Procurement 80 15-Mar-27 06-Jul-27

A9012 Joists & Deck Procurement 100 15-Mar-27 03-Aug-27

Bid Package 2Bid Package 2 340 01-Mar-27 28-Jun-28
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Proposal Due

Anticipated CM / GC Selection

Phase 1 Control Estimate Due

Schematic Design Control Estimate Due

Design Development Control Estimate Due

Bid Package 1 - Civil / Site / Structural Documents Complete

Bid Package 2 - Core & Shell Package Complete

Notice to Proceed With Construction

BP1 - Civil, Site & Utility Permit Recieved

Begin Construction

Construction Duration (Calendar Days)

Bid Package 3 - TI Buildout

BP2 - Permit Received (Anticipated)

BP3 - (Full) Permit Received (Anticipated)

Substantial Completion

BP2 - Review & Issue Permit

BP3 - Review & Issue Full Permit

Bid Package 1 - Early Civil, Site Electrical

Bid Package 1 - Owner Review

Bid Package 1 - Subcontractor Buyout

Structural Package Bidding

Structural Package Review

Subcontractor Buyout (Structural Package)

Develop Submittals & Shop Drawings

Review & Approve Submittals & Shop Drawings

Earthwork & Utility Procurement

Develop Submittals & Shop Drawings

Review & Approve Submittals & Shop Drawings

Rebar Procurement

Develop Submittal & Shop Drawings

Review & Approve Submittals & Shops

Structural Steel Procurement

Joists & Deck Procurement
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Start Date 22-Dec-25

Finish Date 30-Oct-28

Data Date 15-Dec-25

Run Date 15-Aug-26

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Winter Site Delay

Intermountain Utah Valley Sports Performance Center
Big-D Construction

Preliminary Schedule



Activity ID Activity Name Orig
Dur

Start Finish

Bidding & BuyoutBidding & Buyout 50 01-Mar-27 07-May-27

A9222 Bid Package 2 - Subcontractor Bidding (Bldg. Core & Shell) 20 01-Mar-27 26-Mar-27

A9224 Bid Package 2 - Owner Review (Bldg. Core & Shell) 10 29-Mar-27 09-Apr-27

A9212 Bid Package 2 - Subcontractor Buyout (Bldg. Core & Shell) 20 12-Apr-27 07-May-27

Procurement, Submittals & FabricationProcurement, Submittals & Fabrication 290 10-May-27 28-Jun-28

Roofing SystemRoofing System 80 10-May-27 31-Aug-27

A1484 Develop Submittals & Shop Drawings 10 10-May-27 21-May-27

A1486 Review & Approve Submittals & Shop Drawings 10 24-May-27 07-Jun-27

A1488 Roofing System Procurement 60 08-Jun-27 31-Aug-27

Exterior Skin System, Windows & DoorsExterior Skin System, Windows & Doors 100 10-May-27 29-Sep-27

A1462 Develop Submittals & Shop Drawings 10 10-May-27 21-May-27

A1464 Review & Approve Submittals & Shop Drawings 10 24-May-27 07-Jun-27

A1466 Exterior Skin Procurement 80 08-Jun-27 29-Sep-27

Framing & DrywallFraming & Drywall 20 10-May-27 07-Jun-27

A1468 Develop Submittals & Shop Drawings 10 10-May-27 21-May-27

A1470 Review & Approve Submittals & Shop Drawings 10 24-May-27 07-Jun-27

ElevatorsElevators 110 10-May-27 13-Oct-27

A9018 Develop Submittals & Shop Drawings 20 10-May-27 07-Jun-27

A9020 Review & Approve Submittals & Shop Drawings 10 08-Jun-27 21-Jun-27

A9022 Elevator Procurement 80 22-Jun-27 13-Oct-27

MEPS (Mechanical, Elec., Plumbing & Sprinkler)MEPS (Mechanical, Elec., Plumbing & Sprinkler) 290 10-May-27 28-Jun-28

A1454 Develop Submittals & Shop Drawings 20 10-May-27 07-Jun-27

A1456 Review & Approve Submittals & Shop Drawings 10 08-Jun-27 21-Jun-27

A1458 Long Lead Mechanical  Procurement 120 22-Jun-27 10-Dec-27

A1460 Mechanical Duct Procurement 50 22-Jun-27 31-Aug-27

A1632 Back-Up Generator Procurement 260 22-Jun-27 28-Jun-28

A1706 Electrical Gear Procurement 220 22-Jun-27 02-May-28

A9232 AHU Early Procurement 80 22-Jun-27 13-Oct-27

Building FinishesBuilding Finishes 90 10-May-27 15-Sep-27

A1472 Develop Submittals & Shop Drawings 30 10-May-27 21-Jun-27

A1474 Review & Approve Submittals & Shop Drawings 10 22-Jun-27 06-Jul-27

A1476 Building Finishes Procurement 50 07-Jul-27 15-Sep-27

Site Work & LandscapingSite Work & Landscaping 60 10-May-27 03-Aug-27

A1478 Develop Submittals & Shop Drawings 10 10-May-27 21-May-27

A1480 Review & Approve Submittals & Shop Drawings 10 24-May-27 07-Jun-27

A1482 Landscaping Procurement 40 08-Jun-27 03-Aug-27

Construction ServicesConstruction Services 376 22-Feb-27 11-Aug-28

Earthwork & StuctureEarthwork & Stucture 160 22-Feb-27 06-Oct-27

A1266 Mobilization 5 22-Feb-27 26-Feb-27

A1382 SWPPP & Site Fencing 5 22-Feb-27 26-Feb-27

A1646 Site Demo 10 01-Mar-27 12-Mar-27

A1644 Clear & Grub 4 05-Mar-27 10-Mar-27

A1316 Excavate Footings 15 11-Mar-27 31-Mar-27

A1318 Place UG Utility Sleeves 10 01-Apr-27 14-Apr-27

A1344 Early Site Utilities 20 12-Apr-27 07-May-27

A1320 Form & Place Footings 22 15-Apr-27 14-May-27

A1322 Form & Place Foundations Walls 25 29-Apr-27 03-Jun-27

A1324 Install Foundation Insulation & Backfill 10 27-May-27 10-Jun-27

A1326 Install UG Utilities 20 04-Jun-27 01-Jul-27

A1328 Prep & Place SOG 20 18-Jun-27 16-Jul-27

A1374 Erect Steel, Beams & Joists 30 19-Jul-27 27-Aug-27

A1428 Metal Decking 15 16-Aug-27 03-Sep-27

A1430 In-Slab MEP & Sleeves 12 07-Sep-27 22-Sep-27
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Bid Package 2 - Subcontractor Bidding (Bldg. Core & Shell)

Bid Package 2 - Owner Review (Bldg. Core & Shell)

Bid Package 2 - Subcontractor Buyout (Bldg. Core & Shell)

Develop Submittals & Shop Drawings

Review & Approve Submittals & Shop Drawings

Roofing System Procurement

Develop Submittals & Shop Drawings

Review & Approve Submittals & Shop Drawings

Exterior Skin Procurement

Develop Submittals & Shop Drawings

Review & Approve Submittals & Shop Drawings

Develop Submittals & Shop Drawings

Review & Approve Submittals & Shop Drawings

Elevator Procurement

Develop Submittals & Shop Drawings

Review & Approve Submittals & Shop Drawings

Long Lead Mechanical  Procurement

Mechanical Duct Procurement

Back-Up Generator Procurement

Electrical Gear Procurement

AHU Early Procurement

Develop Submittals & Shop Drawings

Review & Approve Submittals & Shop Drawings

Building Finishes Procurement

Develop Submittals & Shop Drawings

Review & Approve Submittals & Shop Drawings

Landscaping Procurement

Mobilization

SWPPP & Site Fencing

Site Demo

Clear & Grub

Excavate Footings

Place UG Utility Sleeves

Early Site Utilities

Form & Place Footings

Form & Place Foundations Walls

Install Foundation Insulation & Backfill

Install UG Utilities

Prep & Place SOG

Erect Steel, Beams & Joists

Metal Decking

In-Slab MEP & Sleeves
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Activity ID Activity Name Orig
Dur

Start Finish

A9204 Roof Decking 10 07-Sep-27 20-Sep-27

A1432 Prep & Place Slabs on Metal Deck 10 23-Sep-27 06-Oct-27

Exterior FinishesExterior Finishes 142 07-Sep-27 28-Mar-28

A1332 Set Roof Curbs & Penetrations 12 07-Sep-27 22-Sep-27

A1334 Install Roofing 30 07-Oct-27 17-Nov-27

A1520 Exterior Framing 28 07-Oct-27 15-Nov-27

A1522 Vapor Barrier 28 21-Oct-27 01-Dec-27

A1502 Masonry 40 28-Oct-27 27-Dec-27

A9234 Set Air Handling Units 10 18-Nov-27 03-Dec-27

A1504 Storefront / Curtainwall / Doors & Hardware 28 02-Dec-27 12-Jan-28

A1528 Rooftop Equipment 30 13-Dec-27 25-Jan-28

A1512 Cladding 32 16-Dec-27 01-Feb-28

A1510 Metal Fascia & Trim 15 19-Jan-28 08-Feb-28

A1514 Canopies 18 02-Feb-28 25-Feb-28

A1526 Paint 18 02-Feb-28 25-Feb-28

A1524 Exterior Lighting 22 28-Feb-28 28-Mar-28

Interior Rough-In & FinishesInterior Rough-In & Finishes 238 07-Sep-27 11-Aug-28

1st Floor1st Floor 219 07-Sep-27 17-Jul-28

A9024 Layout Interior Partitions 4 07-Sep-27 10-Sep-27

A9026 Install Supply & Return Duct 40 30-Sep-27 24-Nov-27

A9030 Rough Plumbing / Med Gas 40 30-Sep-27 24-Nov-27

A9032 Rough in Electrical / AV / Data 40 01-Oct-27 29-Nov-27

A9028 Frame Interior Walls 30 15-Oct-27 29-Nov-27

A9034 Rough in Fire Sprinklers 20 28-Oct-27 24-Nov-27

A9036 4 Way Inspection 3 30-Nov-27 02-Dec-27

A9038 Insulation 16 03-Dec-27 27-Dec-27

A9040 Hang Drywall 30 10-Dec-27 24-Jan-28

A9042 Tape & Finish Drywall 20 11-Jan-28 07-Feb-28

A9044 Paint & Wall Finishes 20 08-Feb-28 06-Mar-28

A9056 Finish Mechanical Registers & Diffusers 20 22-Feb-28 20-Mar-28

A9058 Finish Fire Protection 20 23-Feb-28 21-Mar-28

A9050 Install Acoustical Ceiling Grid 10 07-Mar-28 20-Mar-28

A9054 Hang Doors install Hardware 10 07-Mar-28 20-Mar-28

A9046 Ceramic Tile 9 07-Mar-28 17-Mar-28

A9052 Install Millwork 15 20-Mar-28 07-Apr-28

A9060 Signage 4 21-Mar-28 24-Mar-28

A9062 Owner Furnished / Contractor Installed Equipment 7 10-Apr-28 18-Apr-28

A9064 Restroom Partitions 4 10-Apr-28 13-Apr-28

A9068 Restroom Accessories 2 14-Apr-28 17-Apr-28

A9066 Owner Furnished / Owner Installed Equipment 7 17-Apr-28 25-Apr-28

A9070 Finish Plumbing / Med Gas 20 19-Apr-28 16-May-28

A9072 Finish Electrical / AV / Data 20 26-Apr-28 23-May-28

A9074 Finish Mechanical Controls 20 26-Apr-28 23-May-28

A9076 Drop Ceiling Tile 6 18-May-28 25-May-28

A9078 Floor Covering & Base 30 26-May-28 10-Jul-28

A9080 Install Wall Protection 5 11-Jul-28 17-Jul-28

A9082 Fire Extinguishers 2 11-Jul-28 12-Jul-28

2nd Floor2nd Floor 216 07-Oct-27 11-Aug-28

A9084 Layout Interior Partitions 4 07-Oct-27 12-Oct-27

A9086 Install Supply & Return Duct 35 29-Nov-27 18-Jan-28

A9088 Frame Interior Walls 35 01-Dec-27 20-Jan-28

A9090 Rough Plumbing / Med Gas 35 03-Dec-27 24-Jan-28

A9092 Rough in Electrical / AV / Data 35 07-Dec-27 26-Jan-28
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Roof Decking

Prep & Place Slabs on Metal Deck

Set Roof Curbs & Penetrations

Install Roofing

Exterior Framing

Vapor Barrier

Masonry

Set Air Handling Units

Storefront / Curtainwall / Doors & Hardware

Rooftop Equipment

Cladding

Metal Fascia & Trim

Canopies

Paint

Exterior Lighting

Layout Interior Partitions

Install Supply & Return Duct

Rough Plumbing / Med Gas

Rough in Electrical / AV / Data

Frame Interior Walls

Rough in Fire Sprinklers

4 Way Inspection

Insulation

Hang Drywall

Tape & Finish Drywall

Paint & Wall Finishes

Finish Mechanical Registers & Diffusers

Finish Fire Protection

Install Acoustical Ceiling Grid

Hang Doors install Hardware

Ceramic Tile

Install Millwork

Signage

Owner Furnished / Contractor Installed Equipment

Restroom Partitions

Restroom Accessories

Owner Furnished / Owner Installed Equipment

Finish Plumbing / Med Gas

Finish Electrical / AV / Data

Finish Mechanical Controls

Drop Ceiling Tile

Floor Covering & Base

Install Wall Protection

Fire Extinguishers

Layout Interior Partitions

Install Supply & Return Duct

Frame Interior Walls

Rough Plumbing / Med Gas

Rough in Electrical / AV / Data
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Activity ID Activity Name Orig
Dur

Start Finish

A9094 Rough in Fire Sprinklers 20 20-Dec-27 18-Jan-28

A9096 4 Way Inspection 3 27-Jan-28 31-Jan-28

A9098 Insulation 8 01-Feb-28 10-Feb-28

A9100 Hang Drywall 14 02-Feb-28 21-Feb-28

A9048 Elevators - All Levels 60 08-Feb-28 01-May-28

A9102 Tape & Finish Drywall 20 09-Feb-28 07-Mar-28

A9106 Paint & Wall Finishes 20 08-Mar-28 04-Apr-28

A9110 Install Acoustical Ceiling Grid 10 05-Apr-28 18-Apr-28

A9112 Finish Mechanical Registers & Diffusers 10 05-Apr-28 18-Apr-28

A9116 Hang Doors install Hardware 10 05-Apr-28 18-Apr-28

A9108 Ceramic Tile 8 05-Apr-28 14-Apr-28

A9118 Finish Fire Protection 8 10-Apr-28 19-Apr-28

A9114 Install Millwork 14 17-Apr-28 04-May-28

A9120 Signage 4 19-Apr-28 24-Apr-28

A9122 Owner Furnished / Contractor Installed Equipment 7 05-May-28 15-May-28

A9124 Restroom Partitions 4 05-May-28 10-May-28

A9126 Restroom Accessories 2 11-May-28 12-May-28

A9128 Owner Furnished / Owner Installed Equipment 7 12-May-28 22-May-28

A9130 Finish Plumbing / Med Gas 10 17-May-28 31-May-28

A9132 Finish Electrical / AV / Data 12 24-May-28 09-Jun-28

A9134 Finish Mechanical Controls 12 24-May-28 09-Jun-28

A9136 Drop Ceiling Tile 6 06-Jun-28 13-Jun-28

A9138 Floor Covering & Base 37 14-Jun-28 04-Aug-28

A9140 Install Wall Protection 5 07-Aug-28 11-Aug-28

A9142 Fire Extinguishers 2 07-Aug-28 08-Aug-28

Sitework & LandscapingSitework & Landscaping 295 10-May-27 06-Jul-28

A8960 Site Utilities / Data / Communication 28 10-May-27 17-Jun-27

A9006 Winter Site Delay 65 30-Nov-27* 01-Mar-28

A8962 Rough Grade Site 10 02-Mar-28 15-Mar-28

A8970 Road Base 12 16-Mar-28 31-Mar-28

A8974 Site Concrete Curb & Gutter 14 03-Apr-28 20-Apr-28

A9010 Generator Enclosure 15 03-Apr-28 21-Apr-28

A8982 Site Concrete  Paving 16 17-Apr-28 08-May-28

A8984 LP Bases 5 21-Apr-28 27-Apr-28

A8988 Parking Lot Fine grade 10 09-May-28 22-May-28

A8978 Irrigation 12 09-May-28 24-May-28

A8996 Set & Connect Electrical Gear 10 09-May-28 22-May-28

A8986 Landscaping 20 15-May-28 12-Jun-28

A8998 Asphalt Paving 6 23-May-28 31-May-28

A9000 Striping & Signage 3 01-Jun-28 05-Jun-28

A9002 Light Poles 4 01-Jun-28 06-Jun-28

A9008 Set & Connect Generator 5 29-Jun-28 06-Jul-28

CloseoutCloseout 81 07-Jul-28 30-Oct-28

A9004 Startup, Testing & Commissioning 40 07-Jul-28 31-Aug-28

A1298 Final Clean 10 14-Aug-28 25-Aug-28

A1308 Big-D Punch List 10 14-Aug-28 25-Aug-28

A9016 State Elevator Inspections 5 25-Aug-28 31-Aug-28

A1312 Owner/ Architect Punch List 5 28-Aug-28 01-Sep-28

A1310 City & Fire Marshal Inspections 2 01-Sep-28 05-Sep-28

A1370 Punch List Corrections 20 05-Sep-28 02-Oct-28

A1380 Big-D Closeout 20 03-Oct-28 30-Oct-28
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Rough in Fire Sprinklers

4 Way Inspection

Insulation

Hang Drywall

Elevators - All Levels

Tape & Finish Drywall

Paint & Wall Finishes

Install Acoustical Ceiling Grid

Finish Mechanical Registers & Diffusers

Hang Doors install Hardware

Ceramic Tile

Finish Fire Protection

Install Millwork

Signage

Owner Furnished / Contractor Installed Equipment

Restroom Partitions

Restroom Accessories

Owner Furnished / Owner Installed Equipment

Finish Plumbing / Med Gas

Finish Electrical / AV / Data

Finish Mechanical Controls

Drop Ceiling Tile

Floor Covering & Base

Install Wall Protection

Fire Extinguishers

Site Utilities / Data / Communication

Winter Site Delay

Rough Grade Site

Road Base

Site Concrete Curb & Gutter

Generator Enclosure

Site Concrete  Paving

LP Bases

Parking Lot Fine grade

Irrigation

Set & Connect Electrical Gear

Landscaping

Asphalt Paving

Striping & Signage

Light Poles

Set & Connect Generator

Startup, Testing & Commissioning

Final Clean

Big-D Punch List

State Elevator Inspections

Owner/ Architect Punch List

City & Fire Marshal Inspections

Punch List Corrections

Big-D Closeout
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